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APEXCOURIER — FLEET & DISPATCH APP
Solution Architecture: Rider Pickup, Real-Time Delivery Tracking & COD Reconciliation

Target Industry: Domestic Delivery Agencies, Last-Mile Couriers & Logistics Providers
Guaranteed Turnaround: 12 to 16

Business Days

CORE SYSTEM CAPABILITIES & MODULES:

✓ Merchant Web Portal: E-commerce clients book shipments & print barcode
waybills

✓ Rider Android App: Scan on pickup, turn-by-turn route navigation & status
updates

✓ Proof of Delivery (POD): Recipient on-screen digital signature & doorstep photo
capture

✓ Automated COD Collection Tracker: Calculates driver cash collection minus
delivery fee

✓ Public Tracking Page: End-customers track package milestones via
SMS/WhatsApp link

✓ Failed Delivery & Reschedule Management with reasons (Customer unavailable,
wrong address)

DEPLOYMENT INFRASTRUCTURE INCLUDED:
• Cross-platform compilation (Android, iOS & Responsive Web)
• Free 1st Year Cloud Database, SSL Security & Web Hosting
• Offline-tolerant data caching with automated cloud sync

[Product Graphic Showcase]

Sprint Phase 01: Discovery
Requirements, assets & data
intake (Day 1-2)

Sprint Phase 02: Build & UI
Core coding, workflows & database
(Day 3-6)

Sprint Phase 03: Live Preview
Private client staging & test run
(Day 7-9)

Sprint Phase 04: Launch
Balance settlement & staff training
(Day 10+)
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1. INVESTMENT SCHEDULE & PAYMENT MILESTONES

Package Tier Total Price Advance Deposit (50%)
Handover Balance

(50%)
Recurring Cloud/SLA

ApexCourier Fleet Complete Rs. 295,000 Rs. 147,500 (50%) Rs. 147,500
Rs. 25,000/mo (Cloud

SLA)

2. OPTIONAL ADD-ONS & CUSTOM ENHANCEMENTS

• Dialog / Mobitel Bulk SMS Gateway Setup: Rs. 15,000 one-time (+ SMS credits)

• Bluetooth Thermal Printer Integration (58mm/80mm): Included Free

• Automated Bank Transfer File Export for Merchant Payouts: Rs. 20,000

3. ONBOARDING PREREQUISITES & DOCUMENTS REQUIRED FROM CLIENT

✓ Courier Business Name, Head Office Details & Owner NIC (BR optional / if available)

✓ Delivery Zone Rate Matrix (Colombo 1-15, Greater Colombo, Suburbs, Outstation)

✓ Rider Fleet Roster with National ID / Driving License records

✓ Corporate Bank Details & Settlement Cycle preferences (for merchant COD payouts)

✓ Company Logo and Thermal Waybill format preferences

■ Flexible Onboarding (Business Registration NOT Mandatory): Solo entrepreneurs, freelancers, and new startups can launch immediately with
just Owner NIC & personal/business bank account. If corporate BR is available, it can be linked anytime. Direct bank transfers, QR payments,
WhatsApp ordering, and Cash on Delivery require zero registration.

ApexWeb LK Official Commercial Guarantees & Support Terms:
• Milestone Payment Protection: 50% advance to lock in development sprint. Remaining 50% settled strictly upon live demonstration & client sign-off.
• Full Ownership & Handover: 100% intellectual property, domain rights, and database ownership transferred to the client upon full payment.
• Post-Launch Warranty: Includes 30 to 90 days comprehensive technical warranty covering bug fixes, minor text tweaks, and cloud uptime monitoring.


