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BUILDOPS PRO — CONSTRUCTION MANAGER

Solution Architecture: Multi-Site Project, Material Requisition & GPS Attendance

Target Industry: Civil Engineering Contractors, Building Firms, Interior Fit-Out &
Architectural Builders

Guaranteed Turnaround: 10 to 14
Business Days

CORE SYSTEM CAPABILITIES & MODULES: [Product Graphic Showcase]

[J GPS-Geofenced Site Clock-in: Workers punch in only within 50m of site
coordinates

[J Daily Site Photo Diary: Mandatory 4 progress photos, weather notes & concrete
logs

[J Material Requisition & GRN: Photograph supplier delivery slips (sand, cement,
steel)

[J Subcontractor Work Measurement: Record completed sg. ft. on site for accurate
billing

[0 VIP Client Progress Portal: Branded photo updates without messy WhatsApp
groups

[J Executive Head Office Dashboard with 1-click Excel & Payroll export

DEPLOYMENT INFRASTRUCTURE INCLUDED:

¢ Cross-platform compilation (Android, iOS & Responsive Web)
 Free 1st Year Cloud Database, SSL Security & Web Hosting
« Offline-tolerant data caching with automated cloud sync

Sprint Phase 01: Discovery Sprint Phase 02: Build & Ul Sprint Phase 03: Live Preview
Requirements, assets & data Core coding, workflows & database Private client staging & test run
intake (Day 1-2) (Day 3-6) (Day 7-9)

Sprint Phase 04: Launch
Balance settlement & staff training
(Day 10+)
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1. INVESTMENT SCHEDULE & PAYMENT MILESTONES

Package Tier Total Price Advance Deposit (50%) HandoE/S%ro/I?)alance Recurring Cloud/SLA

BuildOps Pro Enterprise Rs. 285,000 Rs. 142,500 (50%) Rs. 142,500 Rs. 25'02%2;0 (Cloud
2. OPTIONAL ADD-ONS & CUSTOM ENHANCEMENTS
¢ Client Custom BOQ Module Integration: Rs. 45,000 one-time
» Biometric Fingerprint Mobile Gateway Add-on: Rs. 35,000 per unit
« Additional Site Licenses beyond 10 active projects: Rs. 10,000/site

3. ONBOARDING PREREQUISITES & DOCUMENTS REQUIRED FROM CLIENT
[ Company Profile & Active Project Site GPS Coordinates (Google Map Pins)

[ Site Engineers, Project Managers & Foremen List

[J Standard Material Category Codes (Cement, Steel, Sand, Blocks, Paint)

] Approved Subcontractor Registry & Labor Trade Categories

1 Company Logo and Official Letterhead format for PDF reports

m Flexible Onboarding (Business Registration NOT Mandatory): Solo entrepreneurs, freelancers, and new startups can launch immediately with
just Owner NIC & personal/business bank account. If corporate BR is available, it can be linked anytime. Direct bank transfers, QR payments,
WhatsApp ordering, and Cash on Delivery require zero registration.

ApexWeb LK Official Commercial Guarantees & Support Terms:

» Milestone Payment Protection: 50% advance to lock in development sprint. Remaining 50% settled strictly upon live demonstration & client sign-off.
* Full Ownership & Handover: 100% intellectual property, domain rights, and database ownership transferred to the client upon full payment.

» Post-Launch Warranty: Includes 30 to 90 days comprehensive technical warranty covering bug fixes, minor text tweaks, and cloud uptime monitoring.




